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1. Purpose of Report 

1.1 To inform Solihull Health and Wellbeing Board of the LSCP’s priorities and planned 
activity during 2022/23 

2. Decision(s) recommended 

2.1 The  LSCP independent Scrutineer requests that Solihull Health and Wellbeing Board 
notes the strategic priorities and action to be taken by the partnership during 2022-23 

3. What is the issue? 

3.1 To provide the Solihull Health and Wellbeing Board reassurance that the Solihull 
LCSP has agreed and is advancing agree it’s strategic priorities for 2022-23 

4. What options have been considered and what is the evidence telling us about 
them? 

4.1 Solihull LSCB have recently agreed it’s vision as follows: 

“We work together so that children and young people in Solihull are safe from 
harm and neglect, are heard and have the opportunity to thrive” 

This vision is underpinned by the following values: 



 

 
 

 Listening 

 Learning 

 Inclusion 

 Accountability 

4.2 Solihull LSCB has also set three key priorities for 2022 - 2023: 

 LSCP Priority 1: Solihull’s Early Help arrangements  

 LSCP Priority 2: To implement Solihull’s Neglect Strategy 

 LSCP Priority 3: Actions to address the findings from the Joint Targeted Area 
Inspection Improvement Plan and the National Child Safeguarding Practice 
Review Panel’s report of May 2022 

 
5. Reasons for recommending preferred option 

5.1 The LSCP Executive agreed its strategic priorities for the year at its Development Day 
held in March 2022. 

5.2 It has been identified that there are gaps within the current early help offer.  Children, 
young people, and parents can access universal services, but there is a gap for the 
families who need additional targeted support.  The LSCP has been made aware that 
the impact of this gap leads to the escalation of children being referred to children’s 
social care through MASH for statutory support and intervention often without any 
previous single agency intervention or support.  The current system does not support 
families to receive the right support at the right time to prevent the response to their 
need escalating.  There is a need to establish a further level of support for families, as 
the community offers that are currently available from universal services are not 
sufficient to support the needs of more complex families. Further, there is a need to 
develop services that can be flexible to meet the changing needs of families, and 
which support both a coordinated step up and a step down from statutory services. 

5.3 It was noted at the LSCP Executive on 24 August 2022 that Children’s Services has 
instigated a scope of the early help needs of Solihull families which has been 
undertaken by Warwickshire.  The proposals set out the development of a targeted 
offer/specialist support including recommendations to develop the interface between 
public health, education, communities, and partner agencies. It is proposed that this is 
achieved through: 

 Developing the early help team within children’s services and the further 

development of early help assessments; 

 Developing parenting practitioners and redesigning the parenting offer; 

 Strengthening the Family Information Service; 

 Developing a targeted youth offer; 

 Developing the relationships with schools; 

 Linking with the development of the Family Hubs. 

 

5.4 The role of the LSCP will be to monitor progress, seek assurance about the 



 

 
 

effectiveness of the Early Help offer and to ensure that this is reflected in multi-agency 
training and local policies and procedures for frontline staff.  The implementation of a 
new multi-agency thresholds protocol in October 2022 will support this work.  

5.5 Neglect remains important as it continues to represent the largest proportion of child 
protection plans (consistent with the national picture). Solihull’s Neglect Strategy has 
been refreshed and this year it will be implemented.  A multi-agency Task and Finish 
Group has been established and a delivery plan is in place to embed the Strategy into 
frontline practice.  The development plan includes the following elements: 

 Securing strategic engagement across the partnership and working with 
commissioners to ensure that Providers are positioned to support the Strategy; 

 Implementation of a network of Neglect Champions to support embedding the 
Strategy within organisations.   

 Development of a self-assessment tool to support partner agencies to assess 
what needs to be in place within their own operating processes; 

 Raising awareness of procedures and tools for responding to neglect and 
ensure training is available for frontline practitioners; 

 Implementation of a communications plan; 

 Development of measures to evaluate the effectiveness of the Strategy on 
outcomes for children.  

Implementation of the Strategy is being overseen by the LSCP Executive Group.  

5.6 Following the conviction of the father and his partner of the murder of Arthur Labinjo-
Hughes the Education Secretary announced the following measures: 

 The National Child Safeguarding Practice Review Panel will work with leaders 
in Solihull to deliver a single, national, independent review of Arthur’s death to 
identify learning 

 In accordance with section 20(1)(b) of the Children Act 2004, Ofsted, the Care 
Quality Commission, HM Inspectorate of Constabulary and Fire & Rescue 
services and HM Inspectorate of Probation will lead a Joint Targeted Area 
Inspection of services in Solihull 

5.7 The Joint Targeted Area Inspection was undertaken in January 2022 and the LSCP 
developed its own Improvement Plan based on the findings of the inspection. 

5.8 The National Child Safeguarding Practice Review Panel’s report into the deaths of 
Arthur Labinjo-Hughes and Star Hobson was published in May 2022.  The LSCP has 
developed a comprehensive action plan in response to the local recommendations 
which is being co-ordinated by the Solihull Child Safeguarding Practice Review Panel, 
a sub-group of the LSCP. 

5.9 The LSCP Executive Group has oversight of both plans and updates on progress are 
reported into the Improving Outcomes for Children in Solihull Board (IOCSB) and the 
LSCP Independent Scrutineer is a standing member of the Board. 

 



 

 
 

6. Implications and Considerations 

6.1 Delivery of key themes in the Council Plan: 

How will the options/proposals in this report contribute to the delivery of the key 
themes in the Council Plan? (select which themes apply and briefly state how the 
options / proposals in this report contribute to their delivery): 

☒ Improve Health and Wellbeing - The activity of the LSCP is driven by the need 

to safeguard children and young people, and in doing so protect and improve 

their health and wellbeing. 

☐ Managed Growth – n/a 

☒ Build Stronger Communities - The LSCP has a priority to support the 

implementation of the Neglect Strategy.  In so doing, the LSCP is contributing 

to the building of community resilience to neglect in its widest sense.   

☒ Deliver Value - Preventing the abuse of children and young people by keeping 

them safe and ensuring effective intervention when risks are identified reduces 

the demand for acute services across the local partnership.   

6.2 Implications for children and young people, vulnerable groups and particular 
communities: 

6.2.1 Effective implementation of the LSCP’s priorities will have positive implications for 
children and young people by reducing the risk of harm to them and improving their 
wellbeing. 

6.3 Consultation and Scrutiny: 

6.3.1 The work undertaken to deliver the LSCP’s strategic priorities is overseen by the 
Independent Scrutineer who chairs the LSCP Executive Group. There are a number of 
sub-groups which report directly into the Executive. 

6.3.2 The LSCP Executive is complimented by the Improving Outcomes for Children in 
Solihull Board (IOCSB).     

6.3.3 The LSCP Executive also has a ‘dotted line’ into other forums including the Solihull 
Community Safety Partnership, Safeguarding Adults Board, Domestic Abuse 
Partnership Board, Exploitation Board 

6.4 Financial implications: 

6.4.1 The LSCP is funded by its partner members.  The LSCP budget has been uplifted 
during 2022-23 by the three named safeguarding partners to ensure that the 
resourcing of the LSCP can support implementation of its strategic priorities. Given the 
challenges, the budget will require further review ahead of the next financial year. 



 

 
 

6.5 Legal implications: 

6.5.1   Risk implications: 

6.5.1 There are physical, legal, financial, and moral risks inherent in the activities of the 
LSCP and these are managed through the governance structures currently in place. 
There is a ‘live’ risk register in place. 

6.5.2 There are similar risks to other partnership forums in failing to pay due regard to   the 
responsibility to safeguarding children and young people within their own planning and 
delivery of services. 

6.6 Statutory Equality Duty: 

6.6.1 In carrying out its functions Solihull LSCP has due regard to the need to: 

 eliminate discrimination, harassment and victimisation and any other conduct 
that is prohibited by or under the Equality Act 2010 

 advance equality of opportunity between people who share a relevant protected 
characteristic and people who do not share it 

 foster good relations between people who share a relevant protected 
characteristic and those who do not share it 

6.6.2 It is submitted that the presentation of this report to Solihull Health and Wellbeing 
Board presents no issues in relation to the Public Sector Statutory Equality Duty that 
require consideration 

7. List of appendices referred to 

7.1 None 

8. Background papers used to compile this report 

8.1 None 

9. List of other relevant documents 

9.1 None 


